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1 Upgrade Timeline 
It’s �me for our second Princeton ERA Grants and Agreements upgrade from version 10.1 to version 10.5!  The ERA team tested the upgrade in August and 
September.  Princeton ERA will be offline from Friday September 29, 2023 at 8pm ET un�l Monday October 2 at 8am ET, when Princeton ERA Grants and 
Agreements 10.5 will be online and ready for your use. 

2 Screenshots in this manual 
All screenshots in this manual are from the Princeton ERA “preview” environment, which is the environment the ERA team used for tes�ng. Many of the screens 
in the preview environment have the green “preview” ribbon across the Princeton ERA logo. There is no green ribbon in the produc�on environment. 

3 Overview of changes 
There are a few changes with agreements.  Most of the changes with this upgrade involve the proposal budget. 
  



5 
 

4 Agreements Improvements and Changes 
4.1 New Ancillary Review (AR) tab 

• The Ancillary Review table has been moved from the Agreements workspace to a new tab called “Ancillary Review.” 
• Addi�onal datapoints appear.  The comments and documents added during “Add Ancillary Review” and “Submit Ancillary Review” are both displayed.  

(Manage AR comments and docs will not appear here.) 
• Now, anyone with access to the agreement can view the Ancillary Review. 
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4.2 Ancillary Review email no�fica�on:  need to respond to AR 

 

• Pre-upgrade, the no�fica�on email automa�cally sent to the person who needs to respond had the subject line “Assigned for Ancillary Review”.  Post-
upgrade, the subject line is “Response needed to Ancillary Review request”. 

• Post-upgrade, the forma�ng of the email looks the same if the AR was added during the pre-submission state and “send now” = yes, or the AR was 
added a�er the pre-submission state.  If the AR was added during the pre-submission state and “send now” = no, then the email is sent when the 
agreement is submited to ORPA. And the forma�ng is a litle different. 
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4.3 Submit Ancillary Review screen 
The screen for people who submit ancillary reviews has addi�onal display fields. The wording of Q2 is a litle different and there is a new Q inserted asking if the 
AR is complete.  These changes align this screen with the Grants Submit Ancillary Review screen.  
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4.4 Submit Ancillary Review 
Any comments and atachments added by the ancillary reviewer during Submit Ancillary Review are now displayed on the History tab. 

 

4.5 Submit Ancillary Review email 
• When an AR is submited, the admin contact and assigned owner con�nue to receive an email, but the subject of the email has changed.  

o Was: “Agmt ID ancillary review submited” 
o Now: “Agmt ID: Response provided to Ancillary Review Request” 
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4.6 Addi�onal contrac�ng par�es 
There is a new ques�on inserted on the General Informa�on SmartForm to add addi�onal contrac�ng party contact informa�on.  

 

Click Add to add addi�onal contrac�ng par�es. 
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The addi�onal contrac�ng par�es will appear in the table. 
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4.7 State name changes 
The “Rou�ng for Signature” state is now called “Internal Signature”. 

 

  



13 
 

The “Out for Signature” state is now called “External Signature”. 
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5 Proposal Changes:  Subawards 
Some addi�onal fields have been added by Huron to the subaward screens.  We will not be using these fields at this �me, though we may use these fields in the 
future.   The Subawards tab on the FP budget workspace has two new fields for Risk Level and Effec�ve Date.  These columns will be blank. 
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The subaward workspace has two new fields for Risk Level and FDP link.  These will also be blank because we are not using these fields at this �me, though we 
may use these fields some�me in the future. 
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6 Proposal Budget Changes: New Proposals Created from scratch a�er the upgrade 
6.1 Defini�ons 

10.5 Huron Terminology Definition After the 10.5 upgrade 
Effort Metric • Question on Budget Period and Key Dates page to specify budgeting by person months or by percentage 

• Regardless of which metric is used, Huron displays both person months (PM) and percentage (%) 
Duration • Length of budget period AKA # of months in the budget period 

• Huron calculates this value based off the Budget Period Start and End Dates on the Budget Period and Key Dates (BPKD)  
SmartForm page 

• Huron displays duration as 2 places past the decimal, but many places past the decimal are used in the Huron salary cost 
calculation. 

• Most of our proposals have 12-month budget periods.  Therefore, most budget period durations are 12.00 months. 
• ~10% of our proposals have non-12-month budget periods.  Their budget period durations would be more or less than 12.00 

months. 
% Sal Req • If Effort Metric is percentage, enter this value  

• If Effort Metric is PM, Huron calculates and displays % Sal Req  
• %Sal Req = PM / Duration 
• Note: The calculation is PM divided by duration, not appt type 
• Example: You want to budget 1 month.  Budget Period Duration is 12 months.  1/12 = 8.33% Sal Req 
• Example: You want to budget 1 month.  Budget Period Duration is 3 months.  1/3 = 33.33% Sal Req 
• Example: You want to budget 1 month.  Budget Period Duration is 18 months.  1/18 = 5.55% Sal Req 

Person Months • If Effort Metric is PM, the enter this value 
• If Effort Metric is percentage, Huron calculates and displays PM 
• PM = % Sal Req x Duration 
• Note: The calculation is % Sal Req times duration, not number of months in the appointment 
• Example % Sal Req = 8.33%.  Budget Period Duration is 12 months.  8.33% x 12 = 1 PM 
• Example % Sal Req = 33.33%.  Budget Period Duration is 3 months.  33.33% x 3 = 1 PM 
• Example % Sal Req = 5.55%.  Budget Period Duration is 18 months.  5.55% x 18 = 1 PM 

Annualized Salary • Enter this value  
• Annualized Salary = Monthly salary x 12 
• Person has 9-month appt type?  Take their 9-month salary and divide it by 9 to get the monthly salary.  Then multiply the 

monthly salary by 12 to return the annualized salary. 
• Example: Person’s 9-month salary is $90K.  $90K/9 = $10K.   $10K x 12 = $120K Annualized Salary 
• The Effort Tool has a new “Annualized Salary” to help with this calculation. 

Monthly Rate • Huron calculates and displays this value  
• Monthly Rate = Annualized Salary / 12 
• Example: Annualized Salary is $120K.  $120K/12 = $10K Monthly Salary 
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6.2 Salary Cost Calcula�on 
If Effort Metric is Person Months (PM) Salary Cost = (PM/Duration) x Annualized Salary x (Duration/12)  

Note: the 12 is the constant in this calculation. 
Duration/12 is the ratio of the number of months in the budget period divided by 12. 
Why is the ratio part of this calculation?  
If a user needed to budget a person for all 18-months of an 18-month budget period: 
(PM/Duration) x Annualized Salary x (Duration/12)  
 (18/18) x $120K x (18/12) = $180K  
 
Huron does not allow more than the # of months in the duration to be entered in the PM field. 
 
Breaking down this calculation:  
Salary Cost = (PM/Duration) x    Annualized Salary     x  (Duration/12)  
Salary Cost = (PM/Duration) x (Monthly Salary x 12)  x (Duration/12)  
Salary Cost =  PM   x Monthly Salary 

If the Effort Metric is percentage Salary Cost = %Sal Req x Annualized Salary x (Duration/12)  
Huron does not allow more than 100% to be entered as a percentage. 
 
Breaking down this calculation:  
Salary Cost = %Sal Req           x Annualized Salary       x (Duration/12)  
Salary Cost = (PM/Duration) x (Monthly Salary x 12) x (Duration/12)  
Salary Cost = PM x Monthly Salary 

6.3 Effort in the Pending Sec�on of the Current and Pending Support report (C+P):  
• Since fall 2022, the pending sec�on of the current and pending support report uses this formula for # person months:  
• Person Months = %Effort × Appointment × (End Date+1)−(Start Date) 

365
 

• (End Date+1)−(Start Date) 
365

 is essen�ally # Months in Budget Period
12

  

• (End Date+1)−(Start Date) 
365

 was included in the calcula�on to account for non-12-month budget periods 
• Un�l a date to be determined, the pending sec�on of the c+p will con�nue to use that formula for person effort for all pre-upgrade and post-upgrade 

proposals. 
• All newly created proposals, including copies of pre-upgrade proposals (including renewal, resubmission, revisions), or proposals created before the upgrade 

that are edited a�er the upgrade, Appointment has to be 12 months in order for the # of effort months appears correctly on the pending sec�on of the c+p. 
• Pre-upgrade proposals that have not edited since the upgrade will display the correct number of person months on the c+p 
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Effort examples  

When created and when updated Scenario • Formula/Calculation 
% Effort x Appointment x ((End Date +1) – Start Date)/365 

Proposal created before upgrade 
and not edited since upgrade 

1 month budgeted in a 12-month budget period, 9-
month appointment, % is a % of appointment:  
 

• 11.1111% x 9 x (365/365) 
• 1/9 x 9 x 1 
• 1 person month 

Proposal created before upgrade 
and not edited since upgrade 

1 month budgeted in a 12-month budget period, 12-
month appointment, % is a % of appointment:  
 

• 8.3333% x 12 x (365/365) 
• 1/12 x 12 x 1 
• 1 person month 

Proposal created before upgrade 
and not edited since upgrade 

1 month budgeted in a 3-month budget period 
(4/1/24 to 6/30/24) and used the Feb 2022 Effort 
Tool guidance (annualizing salary, 12-month 
appointment, % is a % of # months in budget period, 
not appointment) 
 

• 33.3333% x 12 x [((6/30/24 + 1) -4/1/24) / 365] 
• 1/3 x 12 x (91/365)  
• 1/3 x 12 x 0.2493151 
• 1/3 x 12 x 1/4  
• 1/12 x 12  
• 1 person month 
 

Proposal created before upgrade 
and not edited since upgrade 

1 month budgeted in an 18-month budget period 
(4/1/24 to 9/30/25) and used the Feb 2022 Effort 
Tool guidance (annualizing salary, 12-month 
appointment, % is a % of # months in budget period, 
not appointment) 
 
 

• 5.5555% x 12 x [((9/30/25 + 1) -4/1/24) / 365] 
• 1/18 x 12 x (548/365) 
• 1/18 x 12 x 1.5013699  
• 1/18 x 12 x 18/12 
• 1 person month 
 

Proposal created after upgrade, or 
proposal created before upgrade 
and edited after upgrade 

1 month budgeted in a 12-month budget period, 12-
month appointment has to be selected regardless of 
person’s appointment.   PM budgeted or % is % of # 
months in budget period, not appointment.   
 

• 8.3333% x 12 x (365/365) 
• 1/12 x 12 x 1 
• 1 person month 

Proposal created after upgrade, or 
proposal created before upgrade 
and edited after upgrade 

1 month budgeted in a 3-month budget period 
(4/1/24 to 6/30/24) , 12-month appointment has to 
be selected.  PM budgeted or % is % of # months in 
budget period, not appointment.   
 

• 33.3333% x 12 x [((6/30/24 + 1) -4/1/24) / 365] 
• 1/3 x 12 x (91/365)  
• 1/3 x 12 x 0.2493151 
• 1/3 x 12 x 1/4  
• 1/12 x 12  
• 1 person month 
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Proposal created after upgrade, or 
proposal created before upgrade 
and edited after upgrade 

1 month budgeted in an 18-month budget period 
(4/1/24 to 9/30/25) , 12-month appointment has to 
be selected.  PM budgeted or % is % of # months in 
budget period, not appointment.   
 
 

• 5.5555% x 12 x [((9/30/25 + 1) -4/1/24) / 365] 
• 1/18 x 12 x (548/365) 
• 1/18 x 12 x 1.5013699  
• 1/18 x 12 x 18/12 
• 1 person month 

 
 

6.4 Overview of budget changes 

 

The Nity Grity: This upgrade introduces many budget changes, including:  
• The ability to budget by person months or by percent effort. 
• Person months can be budgeted as calendar months, or as academic and summer months.  They map to the corresponding month column on the SF424. 
• Regardless of how personnel cost is budgeted, both the person months and the percent effort display. 
• %Sal Req and % Effort are always a percentage of the budget period, not the number of months in the appointment. 

Proposals created from scratch after the 10.5 upgrade 
•Budgeting by person months (calendar) is now available, and is the default.  To budget by summer and academic months, answer "yes" to the Q4 
"Budget summer and academic effort separately" question on the Edit Personnel Cost screen; to budget by calendar months, leave the answer as the 
defaulted "no".
•12 months has to be selected as the Appointment in order for the # of months to appear correctly on the pending section of the c+p.
•Enter the person’s monthly salary times 12 in the Annualized Salary box. For NIH proposals where the researcher is at or over the NIH salary cap, enter 
the NIH salary cap.
•If you prefer to budget by %, select "Effort Metric" of Percentage on the Budget Period + Key Dates page.   % is a percentage of the number of months in 
the budget period, not the number of months in the appointment. 

What if a proposal created before the upgrade is copied or  has a renewal, revision, or resubmission after the upgrade?
•The copy, renewal, revision, or resubmission proposal will default to budgeting by %, but you can change the "Effort Metric" to Months on the Budget 
Period + Key Dates page, then update the Months + Annualized Salary in the budget. Change Appointment to 12 months.

What if you want to budget an amount but don’t know the months or percentage?
•Divide the cost by the person’s monthly salary and enter the result as person months in the budget.

s2s submissions
•The Annualized Salary maps to the Base Salary field on the SF424. Manually change the Base Salary on the SF424 budget to reflect the person's actual 
base salary as needed, except for NIH submissions where the researcher is at or over the NIH salary cap.

•Sal Req months maps to calendar months, SM Sal Req maps to summer months, and AY Sal Req maps to academic months.
•If you prefer to budget by %, the % Sal Req times the number of budget period months maps to the calendar months on the SF424.
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• Previously the only calcula�on where Appointment was used was in the SF424 Person Month calcula�on.  Now the appointment is not included in any 
Huron calcula�on and therefore is no longer a mandatory field.  

• The “base salary” field is now labeled as “annualized salary”.  The person’s annualized salary has to be entered in this field.  9-month salaries cannot be 
entered in this field. 

• A new view-only “monthly salary” field is displayed.  
• Previously, the infla�on ques�on for personnel was on 2 screens; now it’s streamlined on 1 screen. 
• Budget periods with par�al months are no longer rounded values; they are displayed out to 2 places past the decimal on the Budget Period + Key Dates 

SF and on the budget pages as “dura�on”   
• Page level help on the budget SF contains the formulas Huron uses (except for the dura�on calcula�on) 

 
6.5 Budget Period and Key Dates Page 

• The Budget Period and Key Dates page has a new ques�on for “effort metric”. This ques�on is asking if you want to budget by percent months or by 
percentage of the budget period.  The default is by months. 

• The dura�on is now displayed to 2 places past the decimal instead of rounding.   

 

• Here’s an example where each budget period is not whole months 
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6.6 General Proposal Informa�on SmartForm: Monthly Salary Cap and Apply infla�on rate to personnel costs ques�on 
• NIH proposals: the NIH salary cap con�nues to be populated and is an editable field. There is an addi�onal view-only “monthly salary cap” field that 

divides the value in the “salary cap” field by 12 and displays the result.  If the proposal is not NIH, the salary cap and monthly salary cap will be blank. 
• All proposals: The “apply infla�on rate to personnel costs” ques�on no longer appears on the General Budget Informa�on page (it s�ll appears on the 

Personnel Cost page.) 
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6.7 Personnel Cost Defini�on SmartForm: Appointment, new summer/academic effort ques�on, field relabel 
• Appointment is no longer a mandatory field.  Previously the only calcula�on where Appointment was used was in the SF424 Person Month calcula�on.  

Now the appointment is not included in any Huron calcula�on and therefore is no longer a mandatory field.  However, the appointment is a part of the 
effort calcula�on for the pending sec�on of the current and pending support report, and in order for the number of months to appear on that report 
properly, 12 months has to be selected as the appointment. 

o For new proposals created from scratch where “import proposal personnel” is used on the Personnel Cost Defini�on screen, the appointment 
defaults as 12.   

o For personnel who are added to the budget and not imported, the appointment defaults as blank. 
o The appointment has to be 12 months in order for the # of person months for new proposals to appear on the pending sec�on of the c+p report. 

• If the Effort Metric on the Budget Periods and Key Dates SmartForm is “months”, there is a new “budget summer and academic effort separately” 
ques�on.  

• The “Base Salary” field has been relabeled as “Annualized Salary”.  The person’s monthly salary �mes 12 has to be entered into this box.  For NIH 
proposals where the researcher is at or over the NIH salary cap, the NIH salary cap should be entered into this box. 
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• Having to enter the annualized salary for every scenario except NIH researchers at or over the cap is brand-new for Princeton and totally different than 
what you have been taught in the past.   

o Example: a PI has a 9-month salary of $90K.  (I like to use $90K because it’s easy to do the math).   Enter the person’s monthly salary �mes 12 in 
the “annualized salary” box. 
 Formula to calculate annualized salary:  

• (Person’s salary / number of months in that salary) �mes 12.   
• $90K/9 = $10K a month.  
•  $10K �mes 12 = $120K annualized salary. 

• If the proposal is NIH and the person is at or over the cap, you’ll s�ll enter the NIH salary cap in the field.   The NIH salary cap is a 12-month value.  
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6.8 Edi�ng Personnel Costs SmartForm 
• Dura�on is now displayed for each period 
• Previously there was one buton, labeled “Show Effort”, that let you edit the effort and sal req.  Now there are 2 butons, “Edit” for edi�ng the effort and 

sal req, and “Show Effort” to see the effort in months and percentage of the budget period, regardless of if months or percentage is used for budge�ng.  
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6.9 Personnel Costs: Edit by Calendar Months 
• Click on Edit to edit the values. 
• If the Budget Period and Key Dates SmartForm Q6 for Effort Metric is months, and the Personnel Cost Defini�on Q4 “budget summer and academic effort 

separately” is no, then fields for the number of calendar months for effort and sal req appear on the Personnel Costs screen. 
• If personnel infla�on was applied, the annualized salary is display-only. If personnel infla�on is not applied, the annualized salary is editable. 
• The monthly rate is a display only value, the annualized salary divided by 12. 
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6.10 Personnel Costs: Edit by Summer and Academic Months 

 

• If the Budget Period and Key Dates SmartForm Q6 for Effort Metric is months, and the Personnel Cost Defini�on Q4 “budget summer and academic effort 
separately” is yes, then the number of summer and academic months for effort and sal req can be entered on the Personnel Costs screen. 
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• If personnel infla�on was applied, the annualized salary is display-only. If personnel infla�on is not applied, the annualized salary is editable. 
• The monthly rate is a view-only value which displays the annualized salary divided by 12. 

 

 

Note: If you change the answer for “Budget summer and academic effort separately?” from no to yes, the so�ware will put the # of months in the AY boxes, not 
the SM boxes.  If it should be SM, then the number of months will have to be manually moved from AY to SM. 

6.11 Personnel Costs: Show Effort a�er budge�ng by months 
• Show Effort displays the number of months, the % effort and % Sal Req as a percentage of the number of moths in the budget period (not the number of 

months in the appointment).    
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6.12 Personnel Costs: Show Effort a�er budge�ng by summer and academic months 
• Show Effort displays the number of SM and AY months, the % effort and % Sal Req as a percentage of the number of months in the budget period (not 

the number of months in the appointment).    
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6.13 Huron cost calcula�on 
The formula Huron uses to calculate cost is:  

• Cost =            %Sal Req             ×       Annualized Salary    ×  # Months in Budget Period
12

 

• More specifically:  

• Cost = # person months budgeted
# months in budget period

× (Monthly Salary ×  12) ×  # Months in Budget Period
12

 

• This means that the “# months in budget period” cancel each other out, and the “12” cancel each other out too:  

• Cost = # person months budgeted
# months in budget period

× (Monthly Salary ×  12) ×  # Months in Budget Period
12

 

• This calcula�on is therefore: 

• Cost = # person months budgeted × Monthly Salary  
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In all examples: 

• The person has a 9-month salary of $90K.   
• Monthly salary = Salary / # months in appointment 

o $90K/9 = $10K a month 
• Annualized salary = Monthly Salary x 12 

o $10k x 12 = $120K annualized 
• 1 month is being budgeted for $10K 
• The dura�on (# months in the budget period) is different in each example. 

12-month budget period:  

• Cost =    %Sal Req    ×   Annualized Salary ×  # Months in Budget Period
12

 

• Cost =    8.3333%       ×              $120K         ×     12
12

 

• Cost = 1
12

× ($10K ×  12) ×  12
12

 

• The “# months in budget period” cancel each other out, and the “12” cancel each other out too: 
• Cost = 1

12
× ($10K ×  12) ×  12

12
 

• This calcula�on is therefore: 

• Cost =  1 × $10K 
• Cost = $10K 
 

3-month budget period:  

• Cost =    %Sal Req    ×   Annualized Salary ×  # Months in Budget Period
12

 

• Cost =    33.3333%       ×           $120K         ×     3
12

 

• Cost = 1
3

× ($10K ×  12) ×  3
12

 

• The “# months in budget period” cancel each other out, and the “12” cancel each other out too: 
• Cost = 1

3
× ($10K ×  12) ×  3

12
 

• This calcula�on is therefore: 
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• Cost =  1 × $10K 
• Cost = $10K 

18-month budget period 

• Cost =    %Sal Req    ×   Annualized Salary ×  # Months in Budget Period
12

 

• Cost =    5.5555%       ×              $120K         ×     18
12

 

• Cost = 1
18

× ($10K ×  12) ×  18
12

 

• The “# months in budget period” cancel each other out, and the “12” cancel each other out too: 
• Cost = 1

18
× ($10K ×  12) ×  18

12
 

• This calcula�on is therefore: 

• Cost =  1 × $10K 
• Cost = $10K 

 

6.14 Effort on the pending sec�on of the current and pending (c+p) support report 
Summary: 
• Un�l a date TBD, for new FPs created from scratch or pre-upgrade FPs in editable states:  12 has to be selected as the appointment in order for the # of 

months to appear correctly on the pending sec�on of the c+p. 
 
The details: 
• Since fall 2022, the pending sec�on of the current and pending support report uses this formula for # person months:  

o Person Months = % Effort x Appointment on the personnel cost screen x [((End date + 1)-Start Date)/365)] 
• That last part of the formula is essen�ally the “dura�on”, AKA (# months in the budget period / 12). 
 

A�er 10.5 go-live un�l a date to be determined, the pending sec�on of the current and pending support report will con�nue to use that formula.  This means 
that for new proposals and any pre-10.5 proposals that go through a state transi�on to Pending Sponsor Review or Pending Sponsor Review Award An�cipated, 
the appointment has to be 12 months otherwise the wrong person months will display on the pending sec�on of the current and pending support report. 

Un�l a date TBD, the pending sec�on of the c+p will use this formula: 
o Person Months = % Effort x Appointment on the personnel cost screen x [((End date + 1)-Start Date)/365)] 
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1 month budgeted in a 12-month budget period (7/1/24 to 6/30/25):  
% effort is 1/12 = 8.33% 
8.33% x 12 x (365/365) 
8.33% x 12 x 1 = 1 person month 
 
1 month budgeted in a 3-month budget period (7/1/24 to 9/30/24): 
% effort is 1/3 = 33.33% 
33.33% x 12 x (91/365)  
33.33% x 12 x 0.2493151 = 1 person month 
 
1 month budgeted in an 18-month budget period (7/1/24 to 12/31/25): 
% effort is 1/18 =5.55% 
5.55% x 12 x (548/365) 
5.55% x 12 x 1.5013699 = 1 person month 
 

6.15 Minimum 1% effort in Princeton ERA post-upgrade? 
1% effort for 9-month faculty is 0.01 x 9-month appointment = 0.09 months. 

For new 10.5 FPs or upda�ng pre-10.5 FPs in editable states:   

• Budget by month  
• Enter 0.09 months in the effort months box.   
• Huron will calculate a percentage of the number of months in the budget period, not a percentage of the number of months in the appointment.   
• For example, if the budget period is 12 months long, it will display % effort as 0.09 months/12 months in BP = 0.75% in Princeton ERA.  
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6.16 What if you know the cost but not the # person months 
This is now easier than ever!   

• On the Budget Period and Key Dates page, set the Effort Metric to “months” 
• Enter the person’s 12-month salary in the annualized salary box (monthly salary x 12) 
• Take the amount you want to budget and divide it by the person’s monthly salary.  That is the number of person months to enter into Princeton ERA. You 

may need to enter at least 4 places past the decimal to get Huron to calculate the exact amount that you want to budget.  
• This method works regardless of how many months are in the budget period.   

Example: 
• A person’s salary is $90k for 9 months. 
• You want to budget $5K 
• Determine monthly salary: $90k/9 = $10K a month 
• $5k/$10k = 0.50 months 
• Enter Annualized Salary: $10K x 12 = $120K 
• Enter PM: 0.50  
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6.17 Budge�ng by percentage 
If you want to budget by percentage, you must always do the following.  

• Select “percentage” for the Effort Metric in Q6 on the Budget Periods and Key Dates SmartForm page. 
• Enter the annualized salary (monthly salary �mes 12) in the Annualized Salary box. 
• The % is the percentage of number of months in the budget period, not a percentage of the number of months in the appointment.  
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On the Personnel Costs page, enter the % effort and % sal req as a percentage of the number of months in the budget period, not a percentage of the 
appointment. 
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Press “show effort” to view both the person months and the %. Person months are displayed as %effort x # of months in the budget period, not the number of 
months in the appointment. 
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6.18 Page level help 
New help text on the budget pages explains the budget calcula�ons. 
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6.19 Viewing Personnel Costs SmartForm 
• If an FP is in a view-only state (such as Department Review, Specialist Review, Awarded, Not Funded, Not Submited), there are new “show effort” and 

“show total” butons.   
• The effort used to be displayed out to many places past the decimal; now it is displayed up to 4 places past the decimal. 
• The field labeled “Base” is now labeled as “Annualized Sal.” 
• A new “monthly rate” field displays the result of the “annualized salary divided by 12” calcula�on.  
• Generally, each period column is somewhat wider than it was before  
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Click Show Effort to change the view:  
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Click Show Totals to chagne the view:  

 

However, a�er clicking “show effort” or “show totals”, the only way to get back to the view with effort and totals combined on one screen is to exit the budget 
and view the budget again. 
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6.20 Budget spacing 
The general costs screen also has wider column spacing. 

 

Collapse the le� naviga�on bar with the << arrows in the le� naviga�on bar to gain some screen real estate, which can be helpful when ther are 5 or more 
periods in your budet. 
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6.21 Cost share 
Cost share displays only as percentage even if the person months were budgeted.  
 

 

 

  



48 
 

6.22 S2S impacts and changes 
6.22.1 Months map to the SF424 R&R detailed budget 

• The person months map to the SF424 R&R Budget 
o If budgeted by months, the months maps to the calendar months on the SF424 PDF, truncated to 2 places past the decimal.  Academic months 

and summer months will be blank. 
o If budgeted by summer and academic months, those fields map to the summer and academic months on the SF424. If only summer months is 

budgeted, then the academic months will map as 0, and calendar months will map as blank.  You can leave the 0 or you can remove it from the 
SF424.  

o If budgeted by percentage, the months maps to the calendar months on the SF424. 
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6.22.2 The annualized salary maps to the base salary field on the SF424 R&R Budget 
• For people with 9-month appointments, you will have to manually adjust the Base Salary field on the SF424, except for NIH proposals where the person is 

at or over the NIH salary cap.   
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6.22.3 10 budget items now map to Sec�on F Other Direct Costs  
Prior to this upgrade, if there were more than 3 budget items that mapped to the “Other Direct Costs” sec�on of the R&R detailed budget form, Huron would 
map 2 of them to this sec�on, and then sum the remainder and map them as the third item.  Now, up to 10 items will each map to items 8-17 of the Other Direct 
Costs sec�on. 
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6.22.4 Delayed Onset study form 
A previous bug where the delayed onset study was not appearing in the PDF generated by Huron has been fixed. The Study Title, answer to the An�cipated 
Clinical Trial ques�on, and Jus�fica�on all appear in the PDF generated by Huron. 

 

6.22.5 Subaward OMB expira�on date  
The subaward file downloaded from the SF424 workspace has an expired OMB date, but this date is cosme�c.  A�er the subaward file is completed and uploaded 
to the FP budget then synced to the SF424 via “create/update SF424” ac�vity, the expira�on date on the PDF generated in the “Generate PDF Version” ac�vity on 
the  SF424 workspace has an expira�on date in the future. 
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7 Edi�ng and viewing pre-upgrade proposals a�er the upgrade 
7.1 Summary  

 

Editing and viewing proposals after the upgrade that were created before the upgrade
• If the FP used a 9-month salary and a percentage based on number of months in the appointment (not based on number of months in 

the budget period):
o These values will be wrong:
 The 9-month salary will display as “Annualized Salary”
 The monthly salary will display as the 9-month salary/12 
 The person months will display as 0 or the wrong value 

o These values will be correct: 
 Salary cost
 # of person months on the pending section of the c+p

How to correct wrong display values for proposals created before the upgrade
• Draft, "Department Review: Response Pending from PI", "Specialist Review: Pending Changes by PI" states, or recall "Department 

Review" or "Specialist Review":
• Change the Effort Metric on the Budget Periods + Key Dates page to Months.
• On the Edit Personnel page, Q3, change Appointment to 12 months.  For Q4, answer yes to budget summer and academic months 

separately; answer no to budget by calendar months.  Q5. Update Annualized Salary to monthly amount x 12.
• On the Personnel Costs page, the cost will now also be incorrect.  Keep going.  Press Edit, then update the Person Months. Press save 

and the cost will update.  % will update to be # PM budgeted/number months in Budget Period.
• Pending Sponsor Review or Pending Sponsor Review Award Anticipated: Update the budget during JIT using above instructions.
• Awarded, Not Funded, Not Submitted: These are terminal states and cannot be updated.

Proposals created before the upgrade that will display correctly after the upgrade
• NIH proposals where the researcher was budgeted with the NIH salary cap.
• Any non-12 month budget periods that used the Feb 2022 effort tool with 12-month salaries and % as a percentage of number of 

budget period months should display all values properly.
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7.2 Scenario 1:  NIH proposal where researcher was budgeted at or over the NIH Salary Cap displays correctly a�er the upgrade 
• Any pre-10.5 FPs that were budgeted using 12-month salary values in the Base Salary field and % Sal Req based on budget period dura�on display in 10.5 

just fine.  
• Example 1: NIH proposal where the researcher was at or over the NIH salary cap 

o NIH salary cap is a 12-month value: $212,100. 
o 1 month was budgeted :  $212,100/12 = $17,675 
o 1/12 = 8.3333% 
o All values display in Princeton ERA correctly. 
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7.3 Scenario 1: Effort on the pending sec�on of c+p for NIH proposal where researcher was budgeted at or over the NIH Salary Cap is 
correct 

Person months displays correctly on the pending sec�on of the current and pending support report. 

 

• Since fall 2022, the pending sec�on of the current and pending support report uses this formula for # person months:  

o Person Months = %Effort × Appointment × (End Date+1)−(Start Date) 
365

 

o (End Date+1)−(Start Date) 
365

 is essen�ally # Months in Budget Period
12

  
 This ra�o accounts for non-12-month budget periods 

• Un�l a date to be determined, the pending sec�on of the c+p will con�nue to use that formula.   

 

• 1 month budgeted in a 12-month budget period (4/1/24 to 3/31/25):  
• Where 12-month appointment was used and % effort was % of number of months in the appointment, not the budget period:  

o 8.3333% x 12-month appointment x (365/365) 
o 8.3333% x 12 x 1 
o 1/12 x 12  
o PM = 1 

The person months displays correctly on the pending sec�on of the current and pending support report. 

7.4 Scenario 2: Budget periods that were less or more than 12 months that used the Feb 2022 Effort Tool displays correctly a�er the 
upgrade 

• Budget periods are 3-months and 18-months 
• The person has a 9-month appt. Their 9-month salary is $90K.  One month is budgeted.  $10K. 
• The salary had to be annualized:  $10K x 12 = $120K 
• % is a % of the # months in the budget period, not the number of months in the appointment. 
• 1/3 = 33.3333% 
• 1/18 = 5.5555% 

 
All values display in Princeton ERA correctly. 
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7.5 Scenario 2: Effort on the pending sec�on of c+p for Budget periods that were less or more than 12 months that used the Feb 2022 
Effort Tool is correct 

 

Person months displays correctly on the pending sec�on of the current and pending support report. 

• Since fall 2022, the pending sec�on of the current and pending support report uses this formula for # person months:  

o Person Months = %Effort × Appointment × (End Date+1)−(Start Date) 
365

 

o (End Date+1)−(Start Date) 
365

 is essen�ally # Months in Budget Period
12

 

• Un�l a date to be determined, the pending sec�on of the c+p will con�nue to use that formula 

1 month budgeted in a 3-month budget period (4/1/24 to 6/30/24): 

• 33.33% x 12-month appointment x (91/365)  
• 33.33% x 12 x 0.2493151 
• 1/3 x 12 x 1/4  
• 1/12 x 12 = 1 person month 

1 month budgeted in an 18-month budget period (4/1/24 to 9/30/25): 

• 5.55% x 12-month appointment x (548/365) 
• 5.55% x 12 x 1.5013699  
• 1/18 x 12 x 18/12 = 1 person month 

Person months displays correctly on the pending sec�on of the current and pending support report. 

7.6 Scenario 3: Budget periods that are 12 months long and budgeted with salaries that were not 12-month values display the correct 
cost, but other values are displayed incorrectly 

Scenario with 12-month budget periods and 9-month appt type 

• Scenario:  The budget periods were 12 months.  A 9-month salary was entered in the base salary box.  1 month was budgeted as a percentage of the 
number of months in the appointment, so 1/9 or 11.11%. 

o The 9-month salary will now display as the “annualized salary”, which is wrong 
o The monthly salary will display as the “annualized salary” divided by 12 instead of by 9, so the monthly salary will be wrong.  
o The person months will display as 0 un�l anyone navigates to the Budget Period and Key Dates page. Viewing that page will populate the person 

month values on the personnel budget, but the months will be wrong, because it uses this formula: 
 Person months = %sal req x the number of months in the budget period (not the number of months in the appointment) 
 Person months = 11.11% x 12 = 1.3333 months (which is wrong, it should be 1 month) 

o However, the cost will s�ll be correct because Huron uses this formula:  
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 Cost = % sal req x salary x (# months in budget period/12)  which is really: 
 Cost =  1/9 x (9 * monthly salary) x (12/12) 
 Cost = 1 month salary 

• If the proposal is in an editable state (e.g., Dra�, "Department Review: Response Pending from PI", "Specialist Review: Pending Changes by PI" states, or 
recall "Department Review" or "Specialist Review":), update the values and submit into rou�ng.  

• If the proposal is in a non-editable and non-terminal state, such as Pending Sponsor Review or Pending Sponsor Review Award An�cipated, the values 
can be manually adjusted during JIT before the proposal is awarded. 

• If the proposal is in a terminal state, such as awarded, not funded, or not submited, the values will always display incorrectly. . 

How it looks in Princeton ERA:  
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7.7 Calcula�ons and formulas  
7.7.1 Cost 
Why is the cost calculated correctly but the other values are not calculated correctly? 
  

 
 
7.7.2 Salary 
The Base Salary is not labeled as Annualized Salary, because Huron was expec�ng 12-month values to be in this box. 
 

Pre-Upgrade 
Label 

Pre-Upgrade 
Amount 

Post-Upgrade  
Label 

Post-Upgrade  
Amount 

Base Salary $90,000 Annualized Salary $90,000 

  
Monthly Rate 
(Annualized Salary/12) 

$7,500 

 
7.7.3 Person Months 
 Why are person months displayed incorrectly? Huron is using this calcula�on:  

Pre-Upgrade Formula 
Not displayed in Huron budget. 
Only displayed on SF424 for S2S proposals. 

Post-Upgrade Formula 

% Sal Req x Appointment 
11.11% x 9 months = 1 PM 

%Sal Req x # months in Budget Period 
11.11% x 12 months = 1.33 PM  
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7.7.4 S2S 
S2S Proposals: Base Salary: 
 

 
Huron Salary  SF424 Base Salary 

Pre-upgrade Base Salary: $90K Base Salary: $90K 

Post-upgrade Annualized Salary: $120K Base Salary: $120K 

 
• Because upgraded Huron maps Annualized Salary to SF424 Base Salary, you will have to manually correct the Base Salary on the SF424 if the person has a 

non-12-month base salary. 
• For NIH proposals budgeted at or over the NIH cap, the NIH salary cap will map to the SF424 base salary, and no changes need to be made. 
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7.8 Scenario 3: Effort on the pending sec�on of c+p for Budget periods that are 12 months long and budgeted with salaries that were 

not 12-month values is correct 
Person months displays correctly on the pending sec�on of the current and pending support report. 

• Since fall 2022, the pending sec�on of the current and pending support report uses this formula for # person months:  

o Person Months = %Effort × Appointment × (End Date+1)−(Start Date) 
365

 

o (End Date+1)−(Start Date) 
365

 is essen�ally # Months in Budget Period
12

 

• Un�l a date to be determined, the pending sec�on of the c+p will con�nue to use that formula 

•  

• %Effort × Appointment × (End Date+1)−(Start Date) 
365

 

• 1 month budgeted in a 12-month budget period (4/1/24 to 3/31/25):  

• Where 9-month appt was used and % effort was % of appointment, not the budget period:  

o 11.1111% x 9-month appointment x (365/365) 
o 11.1111% x 9 x 1 
o 1/9 x 9  
o PM = 1 

• Person months displays correctly on the pending sec�on of the current and pending support report. 

 

7.9 How to correct wrong display values in Princeton ERA  
• Dra�, "Department Review: Response Pending from PI", "Specialist Review: Pending Changes by PI" states, or recall "Department Review" or "Specialist 

Review 
o Change the Effort Metric on the Budget Periods + Key Dates page to Months. 
o On the Edit Personnel page, Q3, change Appointment to 12 months.  For Q4, answer yes to budget summer and academic months separately; 

answer no to budget by calendar months.  Q5. Update Annualized Salary to monthly amount x 12. 
o On the Personnel Costs page, the cost will now also be incorrect.  Keep going.  Press Edit, then update the Person Months. Press save and the 

cost will update.  % will update to be # PM budgeted/number months in Budget Period. 
o Submit into rou�ng. 

• “Pending Sponsor Review” or “Pending Sponsor Review Award An�cipated”: Update the budget during JIT using above instruc�ons. 
• Awarded, Not Funded, Not Submited: These are terminal states and cannot be updated. 
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• Choosing yes means the summer and academic months will map to the appropriate months columns on the SF424 detailed budget.   
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7.10 Copies, renewals, revisions, or resubmissions created a�er the upgrade from proposals that were created before the upgrade 
• Change the Effort Metric on the Budget Periods + Key Dates page to Months. 

• On the Edit Personnel page, Q3, change Appointment to 12 months.  For Q4, answer yes to budget summer and academic months separately; answer no 
to budget by calendar months.  Q5. Update Annualized Salary to monthly amount x 12. 

• On the Personnel Costs page, the cost will now also be incorrect.  Keep going.  Press Edit, then update the Person Months. Press save and the cost will 
update.  % will update to be # PM budgeted/number months in Budget Period. 

 

7.11 Dura�on for non-whole months in proposals in editable states 
If an FP was created in 10.5 and has non-whole month budget periods: 

• The dura�on will display as the original rounded dura�on. 
• The cost calcula�on will use the original rounded dura�on. 
• If a person navigates to the Budget Period and Key Dates page and presses save without changing any values, the original rounded dura�on is s�ll displays 

and s�ll used in cost calcula�ons. 
• If a person navigates to the Budget Period and Key Dates page and changes budget dates and saves, the so�ware will recalculate the dura�ons to 2 places 

past the decimal.  This means personnel costs will be somewhat different because the cost calcula�on includes dura�on, which is # months in the budget 
period/12. 

• If a person navigates to the Budget Period and Key Dates page, changes budget dates and saves, then changes the dates back to what they previously were, 
the so�ware will recalculate the dura�ons to 2 places past the decimal.  This means personnel costs will be somewhat different because the cost calcula�on 
includes dura�on. 

• If you’re trying to budget a specific dollar amount, this method will work for all scenarios including non-whole month budget periods: 
o On the Budget Period and Key Dates page, select budge�ng by months. 
o On the Personnel Costs Defini�on screen, enter the person’s annualized salary in the annualized salary box (their monthly salary �mes 12) 
o Take the amount you want to budget, divide by the person’s salary, then enter that value in the person months box in the Personnel Costs screen. 
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7.12 Summary table of the nity grity: 
Effort Metric is % Sal Req 
A pre-10.5 FP will display in 10.5 using the 10.5 calculations. 
 
Pre-10.5 Salary Calculations:  
Salary Cost =     %Sal Req       x       Base Salary       x     (Duration/12)   
Duration is the number of months in the budget period. 
Pre-10.5, user entered:  

• %Sal Req:  
o Non-NIH, 12-month budget period: % of appt type 
o NIH, researcher at or over the NIH Salary Cap: % of 12-months (Because NIH Salary Cap is a 12-month value) 
o Non-12-month budget period (as of Feb 2022): % of # of months in budget period 

• Base Salary:  
o Non-NIH, 12-month budget period: 9-month base salary 
o NIH, researcher at or over the NIH Salary Cap:  NIH Salary Cap (12-month value) 
o Non-12-month budget period (as of Feb 2022):  Annualized Salary value (monthly salary x 12) 

• Appointment  
o Non-NIH, 12-month budget period: 9-month 
o NIH, researcher at or over NIH Salary cap: 12 months 
o Non-12-month budget period: 12 months 

 
10.5 Salary Calculations: 
Salary Cost =     %Sal Req       x Annualized Salary x (Duration/12)  
Salary Cost = (PM/Duration) x Annualized Salary x (Duration/12) 
 
Example: 12-month budget period (non-NIH):  
• Budget period is 12 months. 
• Person has 9-month appt type 
• A person’s 9-month salary is $90K. 
• User wants to budget 1 month. 
 
Pre-10.5 User Entered in Huron FP Budget: 
Pre-10.5, user entered % Sal Req as % of appt 
type (not duration) 
• User entered: 1/9 = 11.11% instead of 1/12 = 

8.33% 
 

Example: Less than 12-month budget period:  
• Budget period is 3 months. 
• Person has 9-month appt type 
• A person’s 9-month salary is $90K. 
• User wants to budget 1 month. 
 
Pre-10.5 User Entered in Huron FP Budget (after 
Feb 2022): 
User calculated % Sal Req as % of duration (not 
appt type) 
• %Sal Req = PM/duration 
• %Sal Req = 1/3 = 33.33% 
 

Example: More than 12-month budget period 
o Budget period is 18 months. 
o Person has 9-month appt type 
o A person’s 9-month salary is $90K. 
o User wants to budget 1 month. 
 
Pre-10.5 User Entered in Huron FP Budget (after 
Feb 2022): 
User calculated % Sal Req as % of duration (not 
appt type) 
o %Sal Req = PM/duration 
o %Sal Req = 1/18 = 5.55% 
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Pre-10.5, user entered 9-month base salary of 
$90K instead of annualized salary of $120K.  
 
 
 
 
 
 
 
 
 
Pre-10.5, Huron calculated + displayed  
Duration = 12 months (only on BPKD page) 
 
Pre-10.5, the salary cost calculation was: 
• % sal req x base salary x (duration/12) 
• 11.11% x $90K x 12/12 
• 11.11% x $90K x 1 
• Salary cost = $10K 
 
Pre-10.5, PM and monthly salary were not 
displayed in the FP budget.  
 
Pre-10.5 SF424 
• Pre-10.5, PM only appeared on the SF424, 

and the calculation was:  
• % sal req x appt type 
• 11.11% x 9-month appt type 
• SF424 PM = 1 
• Pre-10.5, the base salary field maps to the 

SF424 Base Salary as $90K. 
 
 
 
 
 
This pre-10.5 FP displays in post-10.5 Huron 
budget as:  
• Duration = 12.00 months (correct) 

Pre-10.5, user had to calculate annualized salary for 
non-12-month budget periods:  
• $90k/9 = $10K 
• $10K x 12 = $120K 
 
 
Pre-10.5, user entered in Huron:  
• % Sal Req = 33.33% 
• Annualized Salary = $120K  
 
Pre-10.5, Huron calculated + displayed  
• Duration = 3 months (only on BPKD page) 

 
Pre-10.5, the salary cost calculation was: 
• Salary Cost = 33.33% x $120K x (3/12) = $10K 
 
Pre-10.5, PM and monthly salary were not 
displayed in the FP budget.  
 
 
 
 
Pre-10.5 SF424 
• Pre-10.5, PM only appeared on the SF424, and 

the calculation was:  
• % sal req x appt type 
• 33.33% x 12-month appt type (since annualized 

salaries had to be used for 12-month appt 
types) 

• SF424 PM = 4 (wrong, you had to manually 
update the PM value on the SF424) 

• Pre-10.5, the base salary field maps to the 
SF424 Base Salary as $120K. (wrong, you had to 
update to 9-month value, if not NIH at or over 
NIH Salary cap) 

This pre-10.5 FP displays in post-10.5 Huron 
budget as: 
 Duration = 3.00 months (correct) 
• Annualized Salary = $120K (correct) 

Pre-10.5, user had to calculate annualized salary for 
non-12-month budget periods:  
o $90k/9 = $10K 
o $10K x 12 = $120K 
 
 
Pre-10.5, user entered in Huron:  
o % Sal Req = 5.55% 
o Annualized Salary = $120K  
 
Pre-10.5, Huron calculated + displayed  
o Duration = 18 months (only on BPKD page) 
 
Pre-10.5, the salary cost calculation was: 
o Salary Cost = 5.55% x $120K x (5/12) = $10K 
 
 
Pre-10.5, PM and monthly salary were not 
displayed in the FP budget.  
 
 
 
Pre-10.5 SF424 
o Pre-10.5, PM only appeared on the SF424, and 

the calculation was:  
o % sal req x appt type 
o 5.55% x 12-month appt type (since annualized 

salaries had to be used for 12-month appt 
types) 

o SF424 PM = 0.66 (wrong, you had to manually 
update the PM value on the SF424) 

o Pre-10.5, the base salary field maps to the 
SF424 Base Salary as $120K. (wrong, you had to 
update to 9-month value, if not NIH at or over 
NIH Salary cap) 

This pre-10.5 FP displays in post-10.5 Huron 
budget as: 
 Duration = 18.00 months (correct) 
o Annualized Salary = $120K (correct) 
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• Annualized Salary = $90K (incorrect) 
• Monthly Salary: $90K/12 = $7,500 (incorrect) 
• PM on FP budget = 11.11% x 12 = 1.33 PM 

(incorrect) 
o Initially, PM will be 0, but after 

anyone views the BPKD page, Huron 
will populate the PM value, 
regardless of pre-10.5 FP state. 

• Salary Cost = 11.11% x $90K x (12/12) = $10K 
(correct) 

 
Pre-10.5 SF424 displayed in post-10.5 SF424: 
If the SF424 is in the Valid for Submission or later 
state and is not reopened for edit and synced to 
the FP, then the SF424 will be locked down with 
the pre-10.5 values:  
• PM = 1 month 
• Base Salary = $90K 
 
 
If the SF424 is in the pre-submission state before 
the upgrade, or reopened for edit after the 
upgrade, and the “create/update SF424” activity 
is executed with the detailed budget form 
selected:  
• PM = 1.33 (incorrect) 
• Base Salary = $120K (incorrect) 

o NIH FPs use the NIH Salary Cap (a 12-
month value) in the Annualized 
Salary field, which in turn maps to 
the SF424 base salary field, so the 
SF424 Base Salary does not need to 
be updated for NIH FPs at or over the 
NIH Salary Cap 

o For any other scenario, you will have 
to manually correct the SF424 Base 
Salary to $90K. 

 
 

• Monthly Salary: $120K/12 = $10K (correct) 
 
• PM on FP budget = 33.33% x 3 = 1 PM (correct) 

o Initially, PM will be 0, but after anyone 
views the BPKD page, Huron will 
populate the PM value, regardless of 
pre-10.5 FP state. 

• Salary Cost = 33.33% x $120K x (3/12) = $10K 
(correct) 

 
Pre-10.5 SF424 displayed in post-10.5 SF424: 
If the SF424 is in the Valid for Submission or later 
state and is not reopened for edit and synced to 
the FP, then the SF424 will be locked down with the 
pre-10.5 values, which the user would have had to 
have manually edited before submitting the SF424:  
• PM = 1 month 
• Base Salary = $90K 
 
If the SF424 is in the pre-submission state before 
the upgrade, or reopened for edit after the 
upgrade, and the “create/update SF424” activity is 
executed with the detailed budget form selected:  
• PM = 1 (correct) 
• Base Salary = $120K (incorrect) 

o NIH FPs use the NIH Salary Cap (a 12-
month value) in the Annualized Salary 
field, which in turn maps to the SF424 
base salary field, so the SF424 Base 
Salary does not need to be updated for 
NIH FPs at or over the NIH Salary Cap 

o For any other scenario, you will have to 
manually correct the SF424 Base Salary 
to $90K. 

 
 
 
 
 

o Monthly Salary: $120K/12 = $10K (correct) 
 
o PM on FP budget = 5.55% x 18 = 1 PM (correct) 

o Initially, PM will be 0, but after anyone 
views the BPKD page, Huron will 
populate the PM value, regardless of 
pre-10.5 FP state. 

o Salary Cost = 5.55% x $120K x (18/12) = $10K 
(correct) 

 
Pre-10.5 SF424 displayed in post-10.5 SF424: 
If the SF424 is in the Valid for Submission or later 
state and is not reopened for edit and synced to 
the FP, then the SF424 will be locked down with the 
pre-10.5 values, which the user would have had to 
have manually edited before submitting the SF424:  
o PM = 1 month (user edited value) 
o Base Salary = $90K (user edited value) 
 
If the SF424 is in the pre-submission state before 
the upgrade, or reopened for edit after the 
upgrade, and the “create/update SF424” activity is 
executed with the detailed budget form selected:  
o PM = 1 (correct) 
o Base Salary = $120K (incorrect) 

o NIH FPs use the NIH Salary Cap (a 12-
month value) in the Annualized Salary 
field, which in turn maps to the SF424 
base salary field, so the SF424 Base 
Salary does not need to be updated for 
NIH FPs at or over the NIH Salary Cap 

o For any other scenario, you will have to 
manually correct the SF424 Base Salary 
to $90K. 
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Effort in the pending section of the c+p 
 
1 month budgeted in a 12-month budget period 
(4/1/24 to 3/31/25):  
Where 9-month appt was used and % effort was 
% of appointment, not the budget period:  
o 11.1111% x 9-month x [((3/31/25 + 1)-

4/1/24) / 365] 
o 11.1111% x 9 x (365/365) 
o 11.1111% x 9 x 1 
o 1/9 x 9  
o PM = 1 
PM for effort displays correctly on the pending 
section of the c+p 

Effort in the pending section of the c+p 
 
1 month budgeted in a 3-month budget period 
(4/1/24 to 6/30/24): 
 
o 1/3 x 12 x [((6/30/24 + 1) -4/1/24) / 365] 
o 33.33% x 12 x (91/365)  
o 33.33% x 12 x 0.2493151 
o 1/3 x 12 x 1/4  
o 1/12 x 12  
o PM = 1 
 
PM for effort displays correctly on the pending 
section of the c+p 

Effort in the pending section of the c+p 
 
1 month budgeted in an 18-month budget period 
(4/1/24 to 9/30/25): 
 
o 1/18 x 12 x [((9/30/25 + 1) -4/1/24) / 365] 
o 5.55% x 12 x (548/365) 
o 5.55% x 12 x 1.5013699  
o 1/18 x 12 x 18/12 
o PM = 1 
 
 
PM for effort displays correctly on the pending 
section of the c+p 

 
7.13 What if you try to budget the pre-10.5 way in 10.5? 
It will not calculate all values correctly if a non-12 month salary is entered in the Annualized Salary box, and if % is entered as % of number of months in the 
appointment instead of % of number of months in the budget period. 

Effort Metric is % Sal Req 
Salary Cost = %Sal Req x Annualized Salary x (Duration/12)  
 
User has to enter in Huron: 

• %Sal Req 
• Annualized Salary 

Huron will calculate and display:  
• Duration 
• PM 
• Monthly salary 
• Salary Cost 

Example: 12-month budget period:  
• Person has 9-month appt type 
• A person’s 9-month salary is $90K. 
• User wants to budget 1 month 
• Budget period is 12 months 
 
User calculates % Sal Req 
• %Sal Req = PM/duration 
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• User should calculate:  
o %Sal Req = PM/duration 
o %Sal Req = 1/12 = 8.33% 

• Instead, user calculates:  
o %Sal Req = PM/appt type (wrong!) 
o %Sal Req = 1/9 = 11.11% (wrong!) 

 
User should calculate annualized salary:  
• User should calculate:  

o $90k/9 = $10K 
o $10K x 12 = $120K 

• Instead, user enters 9-month salary of $90k (wrong!) 
 
User enters in Huron:  
• % Sal Req = 11.11% 
• Annualized Salary = $90K  
 
Huron calculates and displays:  
• Duration = 12.00 months 
• PM = 11.11% x 12 = 1.33 PM (wrong) 
• Monthly Salary: $90K/12 = $7,500 (wrong) 
• Salary Cost = 11.11% x $90K x (12/12) = $10K (correct) 
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